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Overview
• Introductions & Welcome
• The Third P: Performance Measures

• Importance 
• SRT Performance = Complete 

Implementation
• The Performance Portal

• Updates
• BWC PIP Solicitation
• , Technical Assistance
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Introductions
• Dr. Shellie Solomon, JSS, Executive Project 
Director

• Ms. Christine Connor, JSS, Project Director 
• Mr. John Markovic, BJA, Senior Policy Advisor



SRT BWC Micro-Grant 
Principles

• Customer Focused
• Ease of Use
• Leverage Technology
• Data-Driven
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The Third 

P
6

Performance
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Why are performance measures 
important?

BWC technology has emerged as an 
integral part of a policing strategy



Why are performance measures important?

• BWCs enable agencies to increase trust and 
communication with the public



Why are performance measures 
important?
• Footage provides an objective record of interactions 

with the public



Why are performance measures 
important?
• The SRT BWC program is designed to demonstrate 

how cameras and footage are used within agencies.



Why are performance measures 
important?
• Evaluations of BWC programs show that 
when properly implemented: 

• BWCs increase trust 
• BWCs reduce the number of uses of force 

and the number of complaints
• Footage is useful in investigations and as 

evidence in court



SRT Performance = Comprehensive Implementation

+ Police activity 
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+ Deployment info

Policy development

+ Training elements
Full implementation
of a BWC program
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Don’t forget the Policy Wizard 
Option
• https://www.srtbwc.com/policy-wizard/
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How does my department show 
performance?

• Completion of the policy review 
process

• Monthly reporting of information 
through the secure portal
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The 
Performance 
Portal
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The Performance Portal

• Various measures:
• How many cameras 

purchased?
• How many officers trained?
• How many uses of 

force/month?
• How many complaints/month?
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The Performance Reporting Schedule
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Data Collected for: Report Due Date
May 1-31 June 15

June 1-30 July 15

July 1-31 August 15

August 1-31 September 15

September 1-30 October 15

And so forth… the 15th of the following month…



SRT BWC Updates
• All FY 2021 awards have been made – 400 micro-

grantees (see www.srtbwc.com for list)
• Notifications of awardees and non-awardees have 

been sent via email
• New application kit is expected before the end of the 

year (December 2022)
• Dependent on funding allocations by DOJ

• The standard BWCPIP Solicitation is available now

http://www.srtbwc.com/


BWC PIP Remarks

• John Markovic, 
Senior Policy 
Advisor, BJA, 
USDOJ
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BWC PIP
https://bja.ojp.gov/funding/opportunities/o-bja-2022-171093

• New solicitation issued
• $24M available
• Five Categories: 
For sites looking to lease or buy BWCs

1) Law Enforcement Sites
2) State Corrections Agencies

For sites with established BWC programs
3) Digital Evidence Integration
4) Prosecutors’ Offices
5) Using BWC footage for training

Proposal Deadlines: 
Grants.gov: May 20, 2022 (initial registration)
JustGrants: May 25, 2022 (full application submission)

https://bja.ojp.gov/funding/opportunities/o-bja-2022-171093


BWC PIP: Solicitation Webinar

Recorded on April 19, 2022 and available at:
www.bwctta.com/training-and-technical-
assistance/webinars

Learn About -
•Purpose and Goals
•Eligibility Requirements
•Application Process
•Resources for assistance



Customer Service: Support for 
Micro-grantees

• Addressing substantive questions 
• Providing assistance on technical issues
• Quick response time
• Email: info@srtbwc.com
• Phone: (888) 235-0565

mailto:info@srtbwc.com


Contact Information
• SRT BWC:  Info@srtbwc.com
• Help Line: (888) 235-0565

• Feel free to ask for us:
• Dr. Shellie E. Solomon 
• Ms. Christine Connor
• Dr. Craig D. Uchida
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MAY IS FOR MATCH!!!
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:
Save the Date: May 18, 2022



Your Questions? 
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Thank You for Joining Us!


