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MAKING THE MATCH
Small, Rural, and Tribal Law Enforcement Agency Body-Worn Camera 
Program (SRT BWC)

This project was supported by Grant No. 2020-BC-BX-K001 awarded by the Bureau of Justice 
Assistance. The Bureau of Justice Assistance is a component of the Department of Justice’s Office of 
Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of 
Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, 
and the SMART Office. Points of view or opinions in this document are those of the author and do 
not necessarily represent the official position or policies of the U.S. Department of Justice.
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Overview
• Introductions & Welcome
• Making the Match

• Why is it required?
• What is required?
• How is it achieved?
• How is it documented?

• SRT BWC Program Updates
• Technical Assistance
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Introductions



SRT BWC Micro-Grant Principles

Customer 
Focused
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Ease of Use

Leverage 
Technology

Data-
Driven



MAKING THE MATCH!!!
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Why Is It Required?

Federal Government 
provides funding to serve 
as an impetus for 
adoption of new strategies 
at the local level. 

Recipients have a stake 
in knowing that they are 
helping themselves by 
contributing and 
investing in the concept.



What is required?



SRT BWC 
Requirements

• It is a dollar-for-
dollar match.

• If the grant is for 
$10,000, then 
$10,000 in value 
must be 
contributed.



JSS Moving Organizations Forward

How is it Achieved?

• Cash (Hard) 

AND/OR 

• In Kind (Soft)
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SRT BWC Micro-grantees 
Match Funds by Type   

• Micro-grantees (n=385)
• Match Types 

• Equipment/Supplies
• Other

• Personnel
• Consultants 
• Miscellaneous  

(Infrastructure 
enhancements, etc.)

Equipment, 
78%

Other, 22%



Cash Examples 

• Equipment

• Technology costs



JSS Moving Organizations Forward

In Kind Examples 

• Personnel time that is ‘extra’ or additional 
to the project that would not ordinarily 
occur 

• Time spent by officers in training 

• Civilian/officer administrative time in 
installation/ management 



How do we document it? 



WizeHive Demo 



Key Takeaways for 
Documentation Process

• Upload in online secure grant 
portal 

• Provide supporting 
documentation

• Follow-up, if needed

• Paperwork on file for seven years 



Win – Win Match Process



SRT BWC Program 
Updates

• 400 awards offered
• 321 administrative 

materials documented
• 223 Contracts Sent
• 170 Contracts Executed
• 236 Policies Reviewed



JSS Moving Organizations Forward

Closing Remarks

• John Markovic, 
Senior Policy 
Advisor, BJA, 
USDOJ
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Customer 
Service: 
Support for 
Micro-grantees

• Addressing substantive 
questions 

• Providing assistance on 
technical issues

• Quick response time
• Email: info@srtbwc.com
• Phone: (888) 235-0565

mailto:info@srtbwc.com


Contact Information
• SRT BWC:  Info@srtbwc.com
• Help Line: (888) 235-0565

• Feel free to ask for us:
• Dr. Shellie E. Solomon 
• Ms. Christine Connor
• Dr. Craig D. Uchida
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Future Attendance & 
Evaluations: We learn together

• Attendance at Webinars, Peer 
Group meetings, and other TTA is 
an essential part of this 
comprehensive BWC Program 
Implementation

• Use the evaluations to tell us your 
thoughts



June/July: Policy Issues In-depth
•Hearing from experts
•Meeting your peers
•Asking questions

23

Save the Date: June 22, 2022



Your Questions? 

24



Thank You for Joining Us!
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