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Policy Review Process
Small, Rural, and Tribal Law Enforcement Agency Body-Worn 
Camera Program (SRT BWC)

This project was supported by Grant No. 2020-BC-BX-K001 awarded by the Bureau of 
Justice Assistance. The Bureau of Justice Assistance is a component of the Department of 
Justice’s Office of Justice Programs, which also includes the Bureau of Justice Statistics, 
the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, 
the Office for Victims of Crime, and the SMART Office. Points of view or opinions in this 
document are those of the author and do not necessarily represent the official position or 
policies of the U.S. Department of Justice.

February 23, 2022



Overview
• Introductions
• Principles
• The First ‘P’: Policy Review Process
• Training and Technical Assistance
• Closing Remarks 
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Introductions
• Dr. Shellie Solomon, JSS, Executive Project Director
• Ms. Christine Connor, JSS, Project Director 
• Mr. John Markovic, BJA, Senior Policy Advisor
• Dr. Mike White, ASU, Project Director



SRT BWC Micro-Grant 
Principles

• Customer Focused
• Ease of Use
• Leverage Technology
• Data-Driven
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The First  

6

•Policy Review Process



Why is a BWC policy 
important?
• Provide guidance for agency  
• Assist in achieving goals: 

• Accountability
• Transparency
• Safety
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Why is a BWC policy 
important?
• Address states and municipality 

mandates

• Grant requirements
• Key milestone for implementation 
• Access funds 
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BWC Policy and Community Awareness
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• Best practice
• Strengthens community 

relationships  
• Some states require 

community input 
• Community survey 



Policy Review 
Process 
• Based on 7 years of 

experience with 
agencies

• Ensure BWC policy 
is comprehensive 

• NOT meant to be 
prescriptive 
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What does a comprehensive policy include?
• Who is assigned a BWC
• When to activate/deactivate
• Citizen notification
• Downloading
• BWC review (officers, supervisors)
• External viewing/public release
• Training
• Program/policy evaluation
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BWC Policy 
Scorecard
• 13 items 
• Yes/no
• Your agency 

decides the policy, 
practices, and 
guidance
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What should I do if I have a BWC policy?

• You submit a copy of your BWC 
policy in your online portal

• Policy Review Process
• Review your policy using the “policy 

scorecard” 
• Verify scorecard (JSS & BJA) 
• Emailed certificate upon completion 
• Follow-up questions, when needed 
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What should I do if I 
don’t have a BWC 
policy?

• Create one on your own 

• Use the Policy Wizard
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Policy Wizard
• Software tool designed specifically for SRT
• Select, click, and create an editable document
• Builds a policy within the BWC program 

framework 
• Flexible & tailored to your agency’s needs
• Use it voluntarily; not mandated
• “Turbotax” for BWC Policy
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Training and
Technical Assistance

• SRT Website 
(www.SRTBWC.com)

• Sample Policies
• Policy Guidelines
• Policy Scorecard Info
• Request TTA 
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Closing Remarks

• John Markovic, 
Senior Policy 
Advisor, BJA, 
USDOJ
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Contact Information

• SRT BWC:  
Info@srtbwc.com
(888) 235-0565

• Dr. Shellie E. Solomon: 
DrSESolomon@gmail.com

• Ms. Christine Connor: 
CConnor@jssinc.org
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Your Questions? 
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The Second  
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•Getting Paid
•March 23, 2022

• 11:00 AM PST
• 1:00 PM CST
• 2:00 PM EST



Thank You for Joining Us!
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